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KEY RESPONSIBILITIES (as they relate to pandemic planning):
Through education and planning, PandemicPrep.Org will ensure St. Louis area businesses, organizations and communities are prepared to survive a pandemic.  We will:

· Educate individuals and regional businesses, schools, service organizations and governments about the dangers of a pandemic and the importance of advance planning

· Provide a clearinghouse for St. Louis area pandemic guidelines and resources

· Identify gaps in St. Louis area planning efforts

· Serve as a catalyst to help industries and local governments close those gaps

· Motivate area leaders, businesses and individuals to take decisive action now

PANDEMIC PLAN HIGHLIGHTS/MAJOR PROJECTS
St. Louis regional pandemic information clearinghouse (website and resource guide)

Quarterly conferences to share pandemic planning efforts with St. Louis Metropolitan area.
Creation of pandemic planning guidelines and templates, in areas such as Workplace Modification and Employee Hygiene, Employee Personal Preparedness, Work from Home Strategies, and Human Resources.

Corporate and community outreach efforts

CHALLENGES:
Reaching out, in some cases one-by-one, to additional area organizations, schools, communities and businesses

Working to ensure key municipalities and critical infrastructure industries are prepared for a pandemic
REQUESTS:

Volunteers to work on community planning efforts

Companies to host industry-specific pandemic planning sharing meetings

Companies willing to share versions of their pandemic plans on PandemicPrep.Org website

