
Avian Flu – Business Impact of 50% Staff Reduction Analysis
	Completed by:
	
	Instructions
1. Identify the critical processes within the department.

2. Consider the impact to the business if 50% of staff where not available to work for 4 to 6 months. 

3. It is important to understand when the impact is likely to occur

4. Consider what mitigation actions are either in place to off set the impact or could be in place providing that resource/infrastructure/funding were available.

5. Please complete by Friday, March 17 and return to Stuart Winn (stuart.winn@reuters.com)
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	Timing of Impact
	

	Region
	Office
	Critical Process
	Headcount
	Impact of 50% Staff Reduction
	Immediate
	Within 24 hrs
	Within 48 hrs
	Within 1 Week 
	Within 1 Month
	Mitigation Actions

	[Enter Region]


	[Enter Office]
	[Specify Critical Process within Departments]
	[Number of full-time staff associated with the process]
	[Impact on the following criteria of 50% staff reduction for 4 to 6 months:

· Customer Service

· Reuters Reputation

· Internal Operations

· Legal and Regulatory

· Financial]
	[Provide an indication of within what timeframe the impact/s would occur]
	[What mitigation actions are available now or in future to prevent the impacts as described].
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