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KEY RESPONSIBILITIES (as they relate to pandemic planning):

DHS’s Office of National Security is the Government’s Executive Lead for COOP. The Office of National Security will develop guidance, planning procedures, and exercises for an influenza pandemic and will monitor and report to the Executive Office of the President the readiness of departments and agencies to COOP during an influenza pandemic. 
DHS coordinates the overall national effort to enhance the protection of the critical infrastructure of the United States, and shall lead, integrate, and coordinate implementation of efforts among Federal departments and agencies, State, local, and tribal governments, and the private sector to protect critical infrastructure. DHS has overall coordination responsibilities for the 17 critical infrastructure sectors. Sector-Specific Agencies, including DHS, have the lead for coordinating individual sectors. 
DHS coordinates protection activities for the following sectors: information technology; telecommunications; chemical; transportation systems (in collaboration with Department of Transportation), including mass transit, aviation, maritime, ground/surface, and rail and pipeline systems; emergency services; and postal and shipping. 
DHS coordinates with appropriate departments and agencies to ensure the protection of other key resources including dams, government facilities, and commercial facilities. DHS coordinates with the Nuclear Regulatory Commission (NRC) for the protection of nuclear power reactors, materials, and waste. 

(taken from the National Strategy Implementation Plan)

PANDEMIC PLAN HIGHLIGHTS/MAJOR PROJECTS:
· Major projects include establishing Continuity of Operations (COOP) Working Groups throughout the nation, focused on all-hazards planning, with an emphasis on Pandemic lately.
· Conducting joint workshops with DHHS to educate federal, state, and local officials on issues surrounding pandemic influenza.

· Conduct tabletop exercises, involving federal, state, local, and private sector organizations.
CURRENT STATUS OF PANDEMIC PLAN
· Current status of HQs plan:  Completed.  
CHALLENGES:
· The nature of FEMA requires working relationships with multiple entities.  This requirement is challenging as it is reliant on the plans of other organizations and how they interface with FEMA’s plan.  
· Exercises down the road will help identify gaps and vulnerabilities in the planning process among all of the FEMA partners and FEMA itself.
REQUESTS:
· With the nature of a Pandemic, the only request is further communication and relationship building between all levels of government and private sector to ensure we all know where we stand should this hit.
