4.2.1 Vital Planning Activities

a. Identify the planning and implementation team

b. Identify core, secondary and tertiary business/academic processes

c. Identify core, secondary and tertiary staff

d. Solicit HR and Legal policy modification/advice from administration

e. Create staff and student pandemic preparedness and hygiene awareness program

f. Develop mitigation strategies for core and secondary business processes


Establish incident activity plans and staffing allocations 


Succession planning


Cross training


Hardened operating procedures and environment

g. Identify operating unit resources that may be diverted to other emergency uses


h. Develop a response paradigm


Establish event triggers that jettison tertiary business activity


Establish event triggers that jettison secondary business activity


Establish event triggers that jettison primary business activity

i. Create a comprehensive plan for communication and documentation

j. Survey business unit resource and supplies requirements along with specialty items

k. Establish a budget for preparations

l. Exercise the plans across varied scenarios

